Introduction

Aboriginal Human Resource Development Agreement (AHRDA)

The policies and procedures defined herein are subject to amendment and ratification by the Board of
Directors of the Sahtu Secretariat Inc.

The Yamoria Training Program is financed by a contribution from Human Resource Development
Canada (HRDC). The Contribution Agreement with HRDC establishes funding allocations by
program, program design parameters, and policy guidelines and defines the management
responsibilities of the Sahtu Secretariat Inc. The Sahtu Secretariat Inc. Board of Directors has also
provided ongoing direction in the delivery of the Programs. In addition, the Sahtu Secretariat Inc.
Board of Directors has passed a resolution providing for District Committees decision-making with
respect to program funds.

Administrative policies and procedures associated with the Program are defined in detail with respect
to functions such as budget approval, applicant eligibility, the approval process, project monitoring and
reporting relationships. Effective implementation of these policies and procedures are essential to the
success of the Program.

The roles and responsibilities of parties to this Agreement are also defined in detail. This includes the
roles and responsibilities of the Sahtu Secretariat Inc., the Regional and District Program Coordinators,
the District Training Committees and the Applicants. A clear understanding of these relationships will
assist in program delivery.

It is anticipated that the Sahtu Secretariat Inc. staff and District Coordinators who are responsible for
the administration of the Yamoria Training Program will use this manual. Members of the District
Training Committees may also use this document as a reference with respect to the details of program
delivery, career development and employment opportunities for aboriginal people residing in the Sahtu
Region of the Northwest Territories.



Contents

Introduction

The Yamoria Training Plan

moow>

Funding

Management Responsibilities
Program Terms and Conditions
Policy Guidelines

Role of District Training Committees

Program Administration

COw>

Budget Approval

Eligibility

The Application Process

Project Monitoring and Reporting

Roles and Responsibilities

A. Sahtu Secretariat Inc.

B. District Program Coordinators
C. District Training Committees
D. Individual Applicants

E. Third Party Agents
Appendices

A Program Application Forms
B. Letter of Offer

C. Third Party Agreement

D. Client Tracking Questionnaire
E. AHRDA Contribution Agreement



